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                         3 hour taster session


                  Introduction to Coaching


Inspiring change in the workplace








Thursday 15th July 2010 – Hemel Hempstead


Thursday 22nd July  - Milton Keynes


13:30 – 16:30


£50.00 + VAT














What our delegates have to say... 





 “This taster course will challenge some of your natural choices in dealing with managerial situations. Some  of it will sound familiar to you and some will test your style and behaviour. Either way, it will give you an opportunity to see if ‘coaching’ could provide you with a new angle, to supplement your existing skills”





“Very impressed, delivered far above expectations. Points brought home comprehensive responses to queries; excellent exercises. Would highly recommend”





 “An excellent session. Presenters made the group feel very comfortable”





“A great taster session, which left me wanting to know more and try coaching for myself”





“would like to hear more, excellent!”














Limited places available,


call 


Kareen & book yours today


01727 869 510


Email: cranstoncognition@willowtraining.com





On average only 40% of a person’s potential manifests itself in the workplace.  


Coaching can unlock a person’s potential to reach their own peak performance.  It helps them to learn rather than being taught.


This three hour taster session has been designed to equip you with a good understanding of what coaching is and how it can be used effectively in the workplace.


If you are managing people, you’ll take away tips and techniques to help with their development, but you’ll also find it useful for your own personal development.
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How do you lead your business and your people to the next level?    


World class organisations such as Microsoft have developed coaching into most parts of their business. These organisations know that we are living in a dramatically shifting period and recognise the need to nurture the culture that drives them. 





Course Overview





What is coaching? Exploring when to coach





Setting the coaching boundaries





Establishing & building rapport & trust





Active listening





Coaching insightful questions 





Coaching framework & structure





Common coaching pitfalls
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